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APPENDIX A
SCOPE OF SERVICES

1. Introduction
Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-Dade County Office of Intergovernmental Affairs,
is contracting for the professional services of experienced and qualified law firms, governmental affairs consulting firms, businesses, 
and/or individuals to provide the County with governmental representation before the executive and legislative branches of the state 
government.

A. Qualifications
The Contractor should, at a minimum, possess a) a strong working knowledge of legislative, administrative, and regulatory processes at 
the state level; b) a clear understanding of large urban areas, including specific knowledge of Miami-Dade County; c) a history of 
successful lobbying experience at the state level; and d) a clear strategy for representing the County at meetings with key legislators and 
members of the Executive Branch.

B. Assignment of Work
It is the County’s intention to award contracts with one or more contractors.  The Contractor will receive issue and project assignments 
based on the County’s annual legislative agenda. The County reserves the right to request that the Contractor obtain services through 
a Subcontractor(s) to supplement the expertise and resources which may be required at any given time and for the purposes of carrying 
out the intent of the requirements herein.

The County may also choose to issue Work Orders on specific issues, for the purposes of carrying out the intent of the requirements 
herein. Recommendations for Work Orders will be made by the Office of Intergovernmental Affair’s Project Manager.  All Work Orders 
must be issue specific and performance driven, reviewed by the County Attorney’s Office, and approved by the Chairperson, Board of 
County Commissioners or designee, and the Board of County Commissioners, prior to issuance.

2. Lobbying Ordinances and Resolution Requirements

A. Miami-Dade County Ordinances and Resolutions
The Contractor shall abide by and be governed by Miami-Dade County Ordinances and Resolutions, all as such may be amended from 
time to time, which may have a bearing on the services, including but not limited to:

Section 2-11.1 of the Code of Miami-Dade County (Ordinance No. 72-82, Conflict of Interest Ordinance); 

Section 2-11.1.2 of the Code of Miami-Dade County (Ordinance No. 00-64, Ordinance Relating to County’s Lobbyists);

Resolution No. R-1236-99 (Resolution Directing the County Mayor to Report Intergovernmental Activity by County Staff, 
Lobbyists, and Entities that Represent Miami-Dade County at the State and Federal Levels); 

Resolution No. R-232-01 (Resolution Instructing County Staff and Lobbyists to Limit Legislative Initiatives and Funding 
Requests to Those Approved by the County Commission); 

Resolution No. R-885-06 (Resolution Prohibiting Individuals Registered to Lobby on Behalf of the County from Lobbying the 
Board of County Commissioners during the Regular State Session);

Resolution No. R-68-08 (Resolution Establishing Policy that County Contract Lobbyists shall Limit Lobbying Efforts in 
Tallahassee to those Approved by the Board of County Commissioners); and

Resolution No. R-56-10 (Resolution Setting Policy for Miami-Dade County that all Contract Lobbyists shall Obtain a Waiver 
from the Board of County Commissioners Prior to Representing any Client in any Forum that is Adverse to the County).

B. Notification to County of Representation
The Contractor, on behalf of itself and any and all employees, partners, and Subcontractors, shall have an affirmative obligation to notify 
the County Mayor and the Office of Intergovernmental Affairs in writing of each and every party the Contractor, or its employees, partners 
or Subcontractors, wishes to represent before the Florida Legislature, the Governor’s Office, or any state agency, as well as the nature 
of the proposed representation.  This obligation shall apply whether such party or interest is adverse to the County or not.  Such notification 
must include all parties the Contractor, or employees, partners or Subcontractors, wishes to represent.  
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C. Opposition to a Position of the County/Request for Conflict Waiver
Pursuant to Section 2-11.1 of the Code of Miami-Dade County and Resolution No. R-1236-99, no person or entity, whether an individual, 
firm, partnership or corporation, which receives compensation either directly or indirectly from the County for lobbying on behalf of the 
County or any of its agencies or instrumentalities at either the municipal, state, or national level shall represent any entity in any forum to 
support a position in opposition to a position of the County unless the Board of County Commissioners grants a specific waiver for a 
specific lobbying activity.  The failure to comply with this provision shall result in either or both of the following: (i) the Contractor’s contract 
being voidable by the County or (ii) a prohibition, for a period of up to three years, as determined by the Board of County Commissioners 
in its sole discretion, on the Contractor entering into a lobbying contract with the County.

Separate and independent from the above-referenced obligation to notify the County of representation, the Contractor, on behalf of itself 
and any and all employees, partners and Subcontractors, must advise the Chairperson of the Board of County Commissioners and the 
Office of Intergovernmental Affairs in writing of any position in opposition to a position of the County taken by the Contractor, or any 
employee, partner or Subcontractor, and request a waiver of such conflict before the Board of County Commissioners.  A position in 
opposition to a position of the County may take the form of an adverse policy position or fiscal impact on the County, either direct or 
indirect.  A position in opposition to a position of the County is not limited to a position that conflicts with an express provision of the 
legislative package adopted by the Board of County Commissioners.  It may also arise in other areas.  Not every County interest can be 
anticipated or enumerated in the County’s legislative package, and issues arise and change over the course of the legislative process.  
It is incumbent on the Contractor, and its employees, partners and Subcontractors, to remain mindful of the County’s policy and fiscal 
interests and positions vis-à-vis other clients.  

If an actual or perceived conflict arises, the Contractor and/or Subcontractor must advise the Office of Intergovernmental Affairs 
immediately in writing and seek a waiver of the conflict before the Board of County Commissioners.  Once a conflict waiver request has 
been received by the County, the County reserves the right to determine whether the Contractor and/or employee, partner or 
Subcontractor may continue representing the County and the other interest until the Board of County Commissioners can consider the 
conflict issue.  The Board of County Commissioners may take, in its sole discretion, any action regarding a waiver request, including but 
not limited to the following: (i) grant a waiver and allow the Contractor, and/or employee, partner or Subcontractor, to continue to represent 
both the County and the other party; (ii) refuse to grant a waiver and require the Contractor, and/or employee, partner or Subcontractor,
to choose between representing Miami-Dade County or the other party, or to discontinue representing the other party; (iii) refuse to grant 
a waiver and void its contract with the Contractor, and/or employee, partner or Subcontractor; or (iv) grant a limited waiver and allow the 
Contractor, and/or employee, partner or Subcontractor, to continue to represent both the County and the other party under whatever 
limitations or restrictions the County, in its sole discretion, determines to be appropriate. 

D. Monthly Reports
Pursuant to Resolution No. R-1236-99, the Contractor and each Subcontractor shall prepare regular monthly reports advising the 
Commission of the current status of all issues that the lobbyist is monitoring or tracking that may affect the County, the actions taken on 
such issues, and the recommendations for future actions on such issues.  The Contractor and its Subcontractor(s) shall also raise, 
discuss and recommend any affirmative legislative action that may benefit the County.  

E. Board of County Commissioners Approval of Individuals and Firms Lobbying
Pursuant to Resolution No. R-1236-99, all County contracts and subcontracts for lobbying or representation at the state or federal level 
and/or individuals and firms hired to represent the County on intergovernmental issues must be approved by the Board of County 
Commissioners.  As such, any Subcontractor that the Contractor seeks to hire to fulfill the requirements of the contract must receive prior 
approval by the Board of County Commissioners.

F. Prohibition on Lobbying Board of County Commissioners
Pursuant to Resolution No. R-885-06, the Contractor’s and each Subcontractor’s individuals registered as a contract lobbyist to lobby the 
State Legislature on behalf of the County shall be prohibited from lobbying the Board of County Commissioners during the regular state 
legislative session.  This does not prohibit individuals who are not registered as state legislative contract lobbyists for the County from 
lobbying the Board of County Commissioners and does not apply to individuals lobbying the Board of County Commissioners on behalf 
of a section 501(c)(3) not-for-profit organization.  The County staff shall provide each Commissioner with a list at the beginning of each 
session of all County contract lobbyists registered to lobby the legislative branch at the state level on behalf of the County, and any 
subsequent changes or updates to such a list. 
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3. Services to be Provided
The Contractor shall provide governmental representation and consulting services requested by the County, for various subjects/issues 
assigned to the Contractor, including but not limited to those examples listed in Attachment A, State Subject Areas/Issues.  

The Contractor shall:

1. Report and meet with the County on a weekly basis, during the Florida Legislature’s legislative session, or on an as needed 
basis during interim committee meetings and special sessions on those issues important to the County and the actions taken 
on such issues.  

2. Report and meet with the County on a monthly basis when the Florida Legislature is not in session.  

3. Prepare monthly reports (weekly during the Legislative session), in a timely manner, advising the County of the current status
of all issues that they are monitoring or tracking that may affect Miami-Dade County, the actions taken on such issues, and 
recommendations for future actions on such issues.  Reports shall be provided in a format, and with a level of detail, acceptable 
to the County.  The reports shall be provided by the Contractor to the Chairman and Members of the Board of County 
Commissioners, Commission Auditor, and Office of Intergovernmental Affairs.

(Note: An invoice will not be accepted by the County as proper, and ready for payment, if the Contractor has outstanding reports 
due from that invoice period or earlier.)

4. Raise, discuss and recommend any affirmative legislative action that may benefit the County.  

5. Be available, if requested, on a twenty-four hour basis during the session: assisting in writing, interpreting, and monitoring 
legislation and regulations; drafting legislation, amendments, proviso language, position papers and testimony; and providing 
weekly written progress reports detailing services that have been rendered.

6. Provide a full range of lobbying and advocacy services including meeting with members of the Legislature, testifying at 
committee meetings on the County’s behalf, assigning a designated person to closely monitor and review all substantive floor 
amendments and bills, and preparing reports advising the County of the current status of legislation during and after the 
legislative session.

7. Integrate its efforts with the County’s Office of Intergovernmental Affairs to ensure a strong consistent legislative program. 

8. Obtain documentation and research materials upon request.

9. Forward all required reports to the County upon request by the County in the number of copies as requested by the County for 
that particular instance.

10. Upon request, arrange for meetings, including members of the Miami-Dade County State Delegation, with members of state 
legislature including those in leadership positions and in key committees.  Arrange meetings with senior staff of the state 
legislature and key officials in the Governor’s Office and critical state agencies.

11. Provide a comprehensive end of session report detailing the resolution of all issues worked on, detailing all actions undertaken 
on such issues. 

4. Optional Services
The County reserves the right to request office space in the vicinity of the Capitol, with ancillary services including, but not limited to, 
parking, phones, computer equipment, supplies, clerical support to County staff, copy machine, filing space, and an intern/runner, for use 
by County staff for the duration of their time in Tallahassee. The County has the option of requiring any Contractor to provide the 
referenced office space and ancillary services at an agreed upon cost.  All optional services and related expenses require prior written 
County approval.
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a) Appropriations

b) Revenue Sharing

c) Transportation Issues/Transit Funding

d) Aviation, Seaport, Public Works

e) Homeless Programs

f) Empowerment and Enterprise Zones

g) Human Services

h) Criminal/Juvenile Justice

i) Local Government Preemption

j) Construction/Wetlands Development Permitting

k) Finance and Taxation

l) Consumer Services & Insurance

m) Everglades Restoration

n) Environmental Issues/Green Initiatives

o) Water and Sewer Issues/Projects/Septic to Sewer 
Funding

p) Protection of County Revenue

q) Economic Development/Tourism/International Trade

r) Florida Retirement System (FRS) & Human Resources 
Benefits

s) Welfare to Work WAGES

t) Children’s Services

u) Home Rule Charter Authority

v) Uniform Building Code/Building & Permitting

w) Telecommunications/E Commerce

x) Housing and Community Development

y) Business Development/Retention

z) Unfunded Mandates

aa) Solid Waste/Waste to Energy 

bb) Planning/ Zoning/Growth Management

cc) Emergency Management & Disaster Mitigation

dd) Parks and Recreation

ee) Grants

ff) Funding for Public Hospitals & Healthcare

gg) Police/Fire/Public Safety

hh) Courts/Clerk

ii) Immigrationú ú û
Military/Base Realignment & Closure/Veteran’s Issues


